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The Consortium for Resource, Adoptive,
and Foster Family Training (CRAFFT)

CRAFFT's goals are:

« to increase the knowledge and skills of prospective and
currently approved resource famiies through the development
and delivery of standardized, competency- based, pre-and in-
service fraining

« and to build capacity among local agencies to train and assess
their own families.




Introductions
Name & position

How long have you
worked in the Resource
Family Program?

———————
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Class Course
Structure

Two consecutive days
3-hour classes
Transfer-of-Learning (TOL)
after class

Survey completed at the
end of class

Day 1 Agenda

Introduction
Overview

Mutual Family
Assessment

Assessment
Interviewing
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1. Utilize casework and interviewing
strategies to promote development of a
collaborative family/caseworker

relationship
: 2. Assessthe prospective resource
Understandi parent’s knowledge, abilities, attitudes,
ng Goa |S relationships, and capacity to foster

3.  Compose a written and integrated
summary of required documentation into
the Mutua Family Assessment template ,

-— Handout A-1




Practice Profiles

https: /fusion. dss.virginiagov/wdsLTD
Home/Supervision-and-Coaching-Corner
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Chapter D
Resource Family

Sections:

1 Resource Family
Overview

2 Kinship Resource Family
Approval

3 Resource Family
Recruitm ent

4 Resource Famiy
Approval (non-re lative)

5 Resource Family Support

l https //fusi on dssvirgnia gov/ s/ DFS-Hame/ Resourc e-Family/ Res curce-Family-Guidance

Recruitment/Development/

Support:
A Framework of Practice

The Framework of
Practice to develop and
support resource parents
as team members in child
protection and trauma-
informed care of children
and youth in foster care.

CWs3101W
Intro to
Resource
Family Work
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National Training
and Development
Curriculum (NTDO)

The promise of a suc cessful and
stable placement for children is
stronglydependentupon;
preparation, education,
development

The curriculumprovides
transformativ e experiences for
families embracing children with

backgrounds of trauma, - - —
infused adult learning theory, self-

directed learning, transformative

learning, and a layered curriculum H I‘
approach into every aspect of our -_—
program. htips://nidctraining.org/

Mutual Family Assessment

What do you currently know about
goals of a home study (known as
a Mutual Family Assessment in
Virginia)?




Mutual Family
Assessment

A Mutual Family Assessment
is a process thatincludes
both a study of the physical
home as well as the
prospective resource parent.
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It is mutual in that while the
LDSS maintains final authority
on the decision to approve or
notapprove, the assessmentis
done with families rather than to
families.

Prospective resource parents
are empowered to assess
themselves as prospective
resource parents and to
determine if the role of resource
parent is right for them.




Primary sources for assessment
4] Training ¥ Interviews #% Home visits
& Observations @ References S:ec:gsround

B Supporting
documentation
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Each prospective
resource parent must
be encouraged to
participate in an open
and honest
assessment of their

strengths in fostering or
aaop%lng as well as
their needs for support.

Their strengths and
needs must be utilized
inmaking a match with
the needs of a specific
child to be placed.

As a result of this process, the final decision to
approve the resource parents must:

1) reflect the family's perceived ability and
willingness to foster and/or adopt

2) as well as the local department’s assessment of
the family.




Purpose of the Mutual Family
Assessment

*» LDSS conducts a famiy assessment

» Address all elements required by guidance

« Utilize template for Mutual Family Assessment
» Must include demographic information

» Signed by the individual completing the assessment and the
Director ofthe LDSS or their designee, often a Foster Care
Supervisor

Section 4.52.1
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Explain training requirements and the concept of competencies
necessary for foster and adoptive parenting.

Resource parents benefit from on-going development through
support and in-service training to address gaps in their
understanding and their abilities to meet the needs of children
placed with them.

During the approval process, the LDSS should encourage
prospective resource parents to be active participants in their
own development.

Section4.523.1

Working with MFA Program staff

The MFA program is a free resource available to all LDSS
offices provided by VDSS.

Assist with MF As for new applicant foster/adoptive families,
kinship families, and child-specific adoptions.

Provide a thorough and comprehensive assessment process
ensuring all guidance standards are met.

Included in the assessment process are: three interviews with
household members, a home inspection and an in-depth
evaluation ofthe applicant’s skills, supports, and sustained
motivation to meet the 5 core competency categories.

Resaurce




Working with CRAFFT for training and
assessment

Assistance with establishment of a plan to meet the pre-service
and in-service training needs of resource families.

Plans include | ogistics such as identification of trainer (CRAFFT
Coordinator, LDSS staff, or both as co-trainers) date, time,
location, and topics.

Coordination and collaboration of assessment during the
training session and shares information to inform the MFA.

Handout B-1
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Mutual Family Assessment Report

Kin: 32-25-163-00 Non-kin: 032-04-0060-02

= = LDSS are required to complete
—— the Checklist for Initial Provider
—_—— Approval.

Once completed, this form,
= attached to the completed
narrative report, constitutes the
completed Mutual Family
Assessment Report.




Use of the
MFA
Report

Matching
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Development

Mentoring

Adoption

Do you have an example of
when you've used the MFA

Report?

To consider matching?
Target training and support for parents?
Adoptive placements?

Other reasons?

10



Assessing

The process of gathering
and synthesizing
accurate, comprehensive
and credible information
- Virginia Department of
Social Services Practice
Profiles
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= iy
=
fs
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Self Assessment

It is designed to be self-administered, allowing participants to:

< Recognize their areas of strength,

« ldentify areas that would benéfit from additional support and
information, and

< Discover areas that may cause the greatest challenge when
parenting a child or youth.

< Determine how one parent's strengths and areas of growth
complement their parenting partner’s or support systems.

€
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Further information/assessment may be
needed:

* One of the prospective/adoptive parents is not interested

« Other household members are not supportive

» The family is not open to having visitors/service providers come
into the home

» The family’s schedule is not conducive to caring for chidren

» There is a lack of physical space or emotional support

* There are risk/safety issues that need to be resolved

Family Readiness

Early Stages: The family has some understanding of the
requirements for fostering/adopting a child but needs more
information and discussion.

Minimal Supports Needed: The family needs some support
and/or more information from the LDSS or VA on what the
experience of fostering and/or adopting a child will be like and the
impact on their family. The family is wiling and able to learn.
Acceptable: The family is prepared and knowledgeable about
the experience of fostering and/or adopting a child and is aware
of the impact on their famiy.

12



Resource Family Program
Family Services Specialist

« Be honestand open
« Be approachable
« Be willing to talk about difficult topics

» Understand the Mutual Family Assessment process and
thefinal product

« Knowledgeable about needs of children and youthin
foster care

« Be flexible
« Be culturally competent
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If your assessment is not done
well, what could be the outcome
for the child or youth?

Assessing the
prospective
resource parent’s

attitudes,

relationships, and
capacity to foster

Bection 4.52.2

knowledge, abilities,

13
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Assess that the Resource Parent:

»Isknowledgeable about the necessary care for children
and is physically and mentally capable ‘of providing the
necessary care for children.

» Can articulate a reasonable process for managing
emergencies and ensuring the adequate care, safety, and
protection of children.

 Expresses attitudes that demonstrate the capacity to love
and nurture a child born to someone else.

» Understands their role as a resource parent and is aware
of how to parent children with loss and trauma.

Sedtion4522

Assess that the Resource Parent
(cont’'d):

* Values children’s families and other significant relationships.
* Expresses appropriate mativation to foster or adopt.

» Shows stability in all househdld relationships.

* Has the financia resource to provide for current and
ongoing househad needs.

Section 4522

: N = —— )
= IE’E;““? (2 2 L2 g
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Questions ?
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Competencies

5 Essentia

competencies
categories for resource
parents

Competency #1:
Creates a Stable, Supporting, and Safe Environment for Children

A child's early experience of being nurtured and developing a
bond with a caring adult affects all aspects of behavior and
development. When parents and chidren have strong, warm
feelings for one another, children develop trustthat their parents
will provide what they need to thrive, including love, acceptance,
positive guidance, and protection.

A child's relationship with a consistent, caring adult in the early
years is asscociated later in life with better academic grades,
hedlthier behaviors, more positive peer interactions, and an
increased ability to cope with stress.

Handout C-1

15



Competency #2:
Advocates for Children’s Devel oppmental Challenges through
Trauma-Informed Care

Children and youth in foster care have experienced trauma. It's
vital to understand the impact of the child’s trauma and to meet
them where they are emotionally, physically and mentally.

A child’s emational age often does not match their chronological
age and need support to grow.

In response, it's importantto develop new parenting skills to meet
the individual needs of the children.
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Competency #3:
Promates Connections to Families, Community, and Culture

As we work to keep the child in the center of best practice, with
returning home as the ultimate goal; helping children in care stay
connected to their families, especially their parents, is crucial and
foster parents play a critical role in successful reunification.
Collaborative relationships between birth parents and foster
parents minimizes the trauma of coming into care as well as the
feelin%é)f divided onal%t between the two sets of parents thatcan
often be felt by the child.

Supporting relationships with birth families also plays an
importantrole in helping the child honor their racial’and cultural
heritage.

Partner with Birth
Families and support
active support of
Reunification

Video: AdoptUsKids
[I-:_Iandoqt: C—F2st
quipping Foster
Parents t% Support
Reunification
Activity: Group
discussion

16



2.
3.
. Viewsthemselves as ___ for

Actively Supporting Reunification

Five Practices:
1.

Understands that is in the child’s best
interest.

Has a on the team.
Embraces parenting.

the birth family.

. Views the birth family as on the child’s needs and

care.

2/23/2026

Partner with Birth Familiesand support active support of Reunification

Whal does a Toster parent’s acfive
support of reunification koeok like?

= Lirdprulaeddy Pal reunfcation o in e
chil s bpst indesgad

= o g ochear g on P ep workong lowaed
[T ]

= Embraces sharod panening

= Whews ihemselves o8 a0 imporiend reseancs
Fo s B imidy

= Whews the barth bmdy 05 axperts on thi
chulel's fesichy Ml Carn

In contrast, a foster
parent who passively
supports reunification
doesn’tinterfere with the
achievement of the plan
goa but doesn’twork
toward it.

17



Actively Supporting Reunification

Five Practices:

1. Understands that reunification is in the child’s bestinterest

2. Has aclear role on the team.

3. Embraces shared parenting.

4. Viewsthemselves as an important resource for the birth
family.

5. Views the birth family as experts on the child’s needs and
care.
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Concurrent planning

Competency #4:
Supports Long-Term Rel ationships and Stability for
Children Through Permanency

Our belief is that foster parents support children's relationships
with family.

This support is continued after they are able to return home
through reunification or placed with a relative.

This results in making lifelong connections, as well as providing
support to the children for as long as they need it.

18



Competency #5:
Fulfills Role/Responsibilities and Collaborates with
Stakeholders to Serve Children & Families

Support the reunification process.

Collaborate with other stakeholders who are equally committed to
positive outcomes for the families we are serving.
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A Collaborative Process

We must collaborate
with others that are also
involved in the
assessment to include
their observations,
written assessment, and
recommendations

Interviewing

19
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Safety and Trust

% Empowerment and Control

Key principles Collaboration and Respect
F]f trauma- 1 Empathetic Approach
informed Understanding the Impact of
assessment © Trauma

interviewing Open-ended Questions

Patience and Tolerance for Pauses

= Seff-care for the Interviewer

Trauma-Informed and Hope Centered
Language Checklist

* Has person-centered language been used?

« Are the core tenants of the science of hope included?

* Has strengths-based language been used?

* Has inclusive language been used?

* Has accessible language been used?

* Has sensational or fear-based language been avoided?

* Has language that reinforces stigma and/or shame been
avoided?

Handout D-1)

What strategies have you or a
co-worker used when gathering
information from families?

20



Effective Interviewing Technique

CWS1305W
The Helping

Interview

* Supportive Responses/Active Listening

» Summarization/redirection

* Closed-ended, Probing, or Yes/No Questions
» Open-ended questions and Clarification

« Confrontation

* Advising

» Behavioral Questions

Handaut D-2
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Let’'s review...

“Asking questions to ensure understanding of the client’s
statements and experiences, especially when there is ambiguity”

A. Supportive Response
B. Redirection

C. Clarification

D. Active listening

Answer: C- Clarification

Let’'s review...

“Paying close attention to what the client is saying, both verbally
and nonverbally, and demonstrating through verbal and
nonverbal cues”

A. Active listening

B. Closed-ended questions
C. Probing

D. Yes/No questions

Answer: A- Active Listening

21



Let's review...

“Periodically summarizing the client’s emotions, which can make
them feel understood and supported”

A. Redirection

B. Closed-ended questions
C. Yes/No questions

D. Summarization

Answer: D- Summarization
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Let’'s review...

“Asking questions that encourage clients to elaborate and share
their experiences, rather than limiting them to yes/no answers”

A. Summarization

B. Open-ended questions
C. Redirection

D. Closed-ended questions

Answer: B- Open-ended questions

What makes some conversations
difficult?

22



Additional Interviewing Techniques

1 Advising - guiding the individual towards making their
'@: own informed decisions aboutchange, rather than
directing them towards a specific course of action

inconsistencies and helping them to explore

-f Confrontation- Gently challenging discrepancies or

their situation more fully

m Behavioral Questions — focus on “what have you

done..”

Utilize these
techniques as
we ‘take acloser
look” into diffiault
subjects and
diffi ault

conversafions
tomorrow

2/23/2026

Prepare
prospective
caregivers

=

Interview Questions
Home Walk-through
Background Checks
Reference Checks
Paperwork

REQUISED DOCURENTATION FOR DEA

FamilyName

Minim um Pro vider Stan dar ds & Home E nvir onm ent

prpride.
icbaba:

[ [creats fa P imape ad

Disau. n

o

aace

cmry o

EPPYEYS

" [ree e x3

5 owsed

5 [ToRik As s e

" [For Knshi/ CPCRderds
Piy d HoeEnrom nt e s,
A5 F e repana C7COm s

v [venide gt ions

" [prosenice Tranng Compbiion

1 [ncatad R pater Tanimg Campt i

o foster Gre Caieattine s

roster mrnt ol of adhis
2 rured

HandoutD-3and D4
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Tips to Keep the
process “moving
along”

Schedule next appointment
while you're together face-to-
face

Carry extra sets of blank
forms if needed

Utilize the Keep things

moving tip sheet!
=

-"‘—t-_______-__-r.-
Handaut D-5
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Making the most of interviews

Connect visits to the resource parent's pre-service training, to
allow for give and take of information that helps inform mutual
decision-making.

Approach visits from the perspective that assessment is truly
mutual—just as the LDSS must assess the family’s ability to
support children and families, so should the family assess the
LDSS'’s ability to support them in this endeavor.

Making the Most of Interviews (cont'd)

Observe interactions among household members, looking for the
strengths and/or challenges individuals have in sustaining their
current family relationships.

Have conversations with all family members in the home,
focusing on how fostering/adopting will impact the current family
system.

24



Making the Most of Interviews (cont'd)

Carefully and thoroughly examine the family’s expectations of
children in foster care, and how realistic these are.

Use opportunities to stress the importance of maintaining
children’s connections, and explore prospective resource
parents’ skills, supports, and sustained motivation to support
these conrections.

L L

. i :
e [g @ W &g
\.a\? fﬂ. Q \.-:r \? \"i

L
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Questions ?
\ 20\ &

/
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Mutual Family Assessment
Summary Day 1 Overview
Guidance
Best Practices
Assessing

K dge, Abilitie
Aptﬁwc}e gﬁelatmns%lps
and Capacity to Foster

Competencies
Interviewing
Trauma-informed practices

25
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Let’'s transfer the learning

After class today, open the Word d ocum ent entitled “Tran sfer of Leaming” in
the Leamer Materials downloaded from Fusion.

Complete the Transfer of Learning for Day 1 re garding the Mutual Family
Assessment te mplate(s).

Email your answers to your trainers

Handout: TOL Day 1

Resaurce: Kinship Resource Family Mutua Family Assessmert template (blark Resource: Non-Réative

Resaurce Family Mutwal FamilyAssessment template (Hank)

Mutual Family Assessment
Welcome to Day 2
CWS3103W

Revised February 2026
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Day 2 Agenda 4

Welcome and Review
Accessing coping skills 4
Accessing Relatives

MFA for Kin

MFA for non-relative
Resource Family Support
Approve or Deny

2/23/2026

Review Day 1

VAssess the prospective resource parent's motivation, capacity,
parenting skills and ability to meet the core competencies and
whether those could be better developed to meet the needs of
children in their care.

VIntegrate and document assessment findings and conclusions
in a thorough, summarized Mutual Family Assessment template

TOL Activity

Group discussion based onthe
introduction to the Mutual Family
Assessment template.

27



Transfer-of-Leamning Day 1

Questions:

1. What is the purpose of the Mutual Family Assessment Report
Highlighted on the first page?

Answer: The Kinship Mutual Family Assessment states:

“The purpose of this reportis to highlight the family’s strengths
along with areas of need to guide services and supports provided
for a successful placement.”

2/23/2026

Transfer-of-Leaming Day 1

Questions:

2. Would the Kinship Resource Parent report be used for ICPC
(Interstate Compacton the Placement of Children) for states
requesting a homestudy for a relative?

Answer: Yes, the Kinship Resource Parent Mutual Family
Assessmentis the template for relative assessments.

Transfer-of-Learning Day 1

Questions:

3. What differences do you notice between the Resource Family
template and the Non-Relative template?

Answer:
The Kinship template includes a “Child-Specific’ Section 5.

In contrast, the Non-relative templates includes a ‘Mativation to
Foster/Adopt” as Section 5 and a “Foster/Adopt” Profile as
Section 6.

28



Transfer-of-Leamning Day 1

Questions:

4. Upon reviewing the templates, are there some sections that
you have questions about? If so, which one(s)?

Answer:

We wil discuss each section of both templates in great detail
today and try to address all of your questions and needs.

2/23/2026

Transfer-of-Leaming Day 1

Questions:

5. Have you completed a Mutual Family Assessment report at
this time?

Answer:

We usually have a class combined with_new workers and
experienced workers and we can learn from each other as we
review the templates and share our questions or lessons learned
and discuss requirements and best practices.

Transfer-of-Learning Day 1

Matching Sections:
Review of 16 sections of each template

This exercise helps you to familiarize yourself with the sections,
titles, and content.

29
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Assessment

Gather
Synthesize
Accurate
Comprehensive
Credible

30
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Assessing Coping Skills

Individual
assessments

This element of the MFA
includes information from
caregivers about their
own upbringing, family
dynamics, and significant
life events.

This helps assess how a
prospective caregiver's
past experiences may
influence their parenting
approach.

Assessment should include:

* History of personal loss/trauma (life experiences)

* Fertility issues and the grieving process if applicable
» Coping strategies and stress management

* Level of self-awareness on the impact of stress

* Current functioning due to the impact of life
experiences

* Evidence of personal gains from coping with personal
loss/trauma

31



Deeper inquiry... let’s take a closer look

« Past or present substance abuse or overuse
* Recurrent arrests and convictions

* Physical health problems

* Rigid, inflexible beliefs

* Marital/relationship difficulties

Other circumstances...

2/23/2026

This informs the applicant’'s

ability to:

» demonstrate stamina and handle
stress;

> manage trauma reactions; and

| » demonstrate a variety of coping
| strategies, adaptive behaviors, and
resilience.

It will aso help the applicant to explore their own understanding
of

* how the experience impacted them at the time it occurred, and
what/who helped them through the experience/traumalloss;

* how the experience impacts them today;

» how the experience mightimpact foster/adoptive parenting; and
* self-readiness.

32



Take a closer look at Coping Skills

Ask additional exploratory or clarifying questions
What strategies have been effective or ineffective?

What supports have been sought out?

2/23/2026

Take a closer look at Stress Managerr

Are there any signs of unresolved grief, loss, or
trauma?

Did the applicant receive adequate natural and/or
community supports after the trauma?

Is the applicant open and willing to access ongoing
support as needed?

If infertility is identified, where is the applicantin the
stages of grief?

Take a closer look at Stress Managerr
(contd)

Are there any concerns regarding the coping strategies of the
applicant(s)?

Is the applicant insightful into their history and has an awareness
of the impact of such experiences?

Are there any additional assessments or information needed
(i.e., counselor recommendation, trauma assessment, etc.)?

33



Take a closer look at Behavioral Healt

Are there any unresolved mental health, family/partner
violence, or substance abuse issues that require additional
assessment?

Are there any menta health conditions that may impactthe
applicant’s ability to foster/adopt?

Are additional assessments and/or supporting
documentation needed to proceed?

Are there any additional resources or supports necessary to
explore with the applicant(s) prior to proceeding?

2/23/2026

“Red flags”

Certain information related
to the safety of children has
to be carefully considered

Discuss further with your
supervisor and others that
may be involved in the
training and assessment of
the family

Collaborate
with your
Supervisor

In collaboration with your
supervisor, discuss the
final assessment and
information gathered and
determine whether the
family should be
approved to provide
foster/adoptive care.

34



Include the critical assessment components
in the Mutual Family Assessment report

Address:

* When and why the incident occurred

* The applicant's feelings when the event occurred

and how they feel about it now

» What steps the applicant has taken to resolve their feelings
about the experience

* How the applicant would respond if a similar incident occurred
in the future

Questions ?

Assessing Kin

2/23/2026

35
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Criteria
Age / Marital Status / Citizenship/ Maximum number of children

Begin by ensuring that:

* The child feels safe with the prospective kinship resource
parent and the prospective kinship resource parent has the
capacity to meet the physical and emotional needs of the child.

* The prospective kinship resource parent conveys a commitment
to complete and maintain approval as a kinship resource parent,
as well asa commitment to' supporting reunification and
permanency.

Permanency
Assessment
Tool

o

Use this tool to conduct
and document the S
assessment of
prospective kinship
resource parents.

36



MFA should be used to further
identify what strengths the family
brings to the table, and where
there are areas to support the
family.

The goalis to ensurethe LDSS
has all information necessary to
support the placement and
ensure the success of relatives
and caregivers.

It dso helps family members
realistically assess their own
capacities and areas where they
may need support.

2/23/2026

Kinship specific
Mutual Family

Assessment
template

Kin-specific

Include:
Strengths
Considerations
Supports

37



Kinship Navigator Programs in Virginia

l https://www.dss.virgi nia.govfamily_first/orevservkinship_nav. htm|
|

2/23/2026

“Although it may not have been the
path that | planned for myself or for my

family, | can’t imagine having it any

other way.”

TIP FROM A YOUNG ADULT WITH LIVED EXPERIENCE
WITH KINSHIP CARE

38



Kinship Resource
Family MFA

Example

Date of the Perm anency Assessment
Tool is noted at the top of the template.
There are also boxes o note if the
Kinship Resource Family report is for

ICPC purposes and if the familyis aware
and understands the ICPC process.

SectionlincludesKinship Resource
Parent information for Parent and Co-

Parent.

2/23/2026

Section |l
Section 1l
Section IV

Section Il : Other Household

Members

Section Ill: Contacts and

Interviews

Section IV: Training, additio nal
training requirements, verifying
core comp etencies

Narrative

Mutual Family Assessment
Specialist(s) share:
Tips and best practices for

this section

Common areas of concern

in this section
Address common
guestions

39



Tips for writing
assessments

Use words that convey an
exact meaning

Remove unnecessary
words.

Don't use slang or jargon

Give complete information;

don’t leave out valuable
inform ation

Handout I-1

2/23/2026

Section V

Section V: Child
specific approval
information

40



Section VI

Parent and Co-Parent info:
Background
Sibling(s)
Significant Life Events

Education &
Employment

2/23/2026

Include any
critical
assessment
components
Addres sin specific sections
pertaining to:

* When and whythe incident
occurred

« The applicant’s feelings when
the eventoccurred and how
theyfeel aboutit now
» Whatstepsthe applicanthas
taken o resolve their feelings

) about the experience

Considerations

Signiticane Life Events
Ms. Leerepotted thatshe experienced a significant amountof trauma in her life from her mother. She rmembers being
force-fed by her mother to eatfoods she did not like, for example, hotdogs and sandwiches with condim ents thats he
knew she did not like. Ms. Lee statedshe ate the food as quicklyas shecould, despite not liking it, to avoid physical
discipline fom her mother. She remembers this started occ urring when she was age 7 when her mother kicked ber in
the head for the first time for making am ess a fier eating so fast toavoid consequences. Her mother did not justify her
punishments or discipline. Other methods of punishm ent included cussing name-calling yelling and hiting with a
belt, plunger; or whatever objee ther mother could pick up quickly. Ms. Leach also remembers her mother often saying
“Ihateyou”

Asan adult,Ms. Lee has received thempy to process her childhood trauma. Shestated that shehas leamed to cope with
her anxety and anger toward her mother, which is ooted in her trauma. Ms. Lechas leamed how to move past her
experiences. exercise frg veness for her abuser, and take greatcarein providing her own chil dren with the nurtumnce
that shenever received. Mrs. Lee stated that she has never physically disciplined her childen and that she learned to
parentthem with love,notfear. Mrs. Leealso had positive rolemodels in her life, such as her grandmother, who
showed her what amother should be toher ¢ hildren
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Mutual Family Assessment
Specialist(s) share:

Tips and best practices for
this section

Common areas of concern
in this section

Address common
questions

2/23/2026

Section VII
Section VI

Section VII: Marriage(s) and Relationships
Section VIII: Children and Family Life:

Children * Other Household Members * FamilyLife & Parenting Skill s * Dates ofSigned Agreements

Mutual Family Assessment
Specialist(s) share:

Tips and best practices for
this section

Common areas of concern
in this section

Address common

guestions

42



Section IX

Section X Health
information

Parent and Co-Parent:
Physical Examination
Narrative

Tuberculosis
Screening or Test

2/23/2026

Section X

Section X: Financial
information

Monthly income

Monthly
expenses

Narrative

Section XI

Section XI: Home environment

Physical home environ ment checklist
was completed

Non-safety waiver completed?
Exterior/Interior
Public schools
Pets
Weapons
Hom e safety requirements
Vehicles
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H Section XII- Background checks and Driving Record
Section XII < 9
meet safety requirements
Note: last page of MFA will allow for additional

2/23/2026

Include the critical
assessment
specificto
background check
results

Addres sin specific sections

pertaining to:

* When and whythe incident

occurred

« The applicant’s feelings when

the eventoccurred and how
theyfeel aboutit now

» Whatstepsthe applicanthas
taken o resolve their feelings
about the experience

Section Xl

Section XlIl References and Prior Experience
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Section XIV Impressions and Recommendations

Competency Category #1: Creates a Stable, Supporting, and Safe Environment for
Children

Sample Strengths:

Mr. Evans has demonstrated his skills supports, and sustained motivation to create a stable,
supportive, and safe environment for children. He resides in a safe and comfortable home in
Paris, VA. He has been a teacher working with school-aged children for 16 years and has
coached sports for 18 years. He has supported them in all areas of their lives, meeting their
physical and emotional needs. He understands the level of protection Ninamay need and his
responsibility to guard against any potentially unsafe situations. He reportedly understands
the agency’s policy on discipline and has identified appropriate discipline echniques. Mr.
Evans has the availabl space and financial resources to supportNina in his home. He ako
has the resource of time to dedicate to attending to her needs.

2/23/2026

Sample Challenges/Recommended Supports:

Ms. Evans currently resides in subsidized housing, receives
SNAP benefits, and has a limited income that barely meets the
needs of the family. While she receives financial assistance from
other family members to meet any unforeseen financial
obligations, Ms. Evans may not be able to fully meet her monthly
expenses and financially support Nina in her home. Therefore, it
is recommended that the agency provide Ms. Evans with
additional resources/support as available and ongoing financial
support to ensure that Nina's basic needs are met.

Supervisor
Approval

Discuss important

things to include in the .
MFA and how you will
include themin each

section.

Discuss the
recommendation
section to identify
needs and supportsin
the report.
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(Sample) Recommendation:

other financial resources/supportto ensure Nina'sbasicheeds are met.

Itis recommended thata parent coach be provided to Ms. Dean to understand Nina’s
ongoing developmental needs.

Itis recommended thatfamily counseling orsimilar types of support be provided to the
family to better understand the issues impacting Nina’s mother, the effects it may have on
Nina, and to improve familydynamics to ensure Nina'sneeds are met.

Itis recommended that Ms. Dean be provided additional support and training in ;
understanding the im portance of foster children maintaining long-term relationships with
their families of origin to promote stability, wellness, and a connection to their family
membersand traditions.

Itis recommended that Ms. Dean be provided additional training in fuffilling her role and
rSSJ)OnSIbIHIISS asa kins hip foster parent to ensure thatNina’s needsand commitments are
addressed in a timely manner.

The family should be provided ongoing routine supportas identified and needed.

Itis recommended that Ms. Dean continue to receive ongoing financial support for Nina and

2/23/2026

Section XV
Section XVI

Section XV: Approval

Section XVI- Signatures for
Approval

Mutual Family Assessment
Specialist(s) share:
* Tips and best practices

overall

* Common areas of concern
overall

* Address common
guestions
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Assessing non-relatives

2/23/2026

Resource

Criteria
Age / Marital Status / Citizenship/ Maximum number of children

Assessing capacity
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R Utilize a Write-
On template

Section 5 Motivation
to Foster/Adopt
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Non-relative
Assessments

Include:
Strengths
Considerations
Supports

2/23/2026

When assessing strengths...

» summarize and highlight strengths under each item;

* support your assessment with “how you know what you know”;
« strengthen the assessment with behaviorally specific
information; and

« consider specific skill sets (e.g., nurse, teacher) that should be
considered.

When further assessing areas for careful
considerations, ask yourself the following:

» What information would need to be considered when placing
children with the applicant?

» Wil the applicant be able to work in partnership with birth parents,
the agency, and other providers?

» Wil the applicant’s prior life experiences impact fostering/adopting?
* Are there any identified or potential triggers? How could they impact
foster/adoptive parenting?

* Are there areas where there is experiencefinexperience or
numerous/few resources?
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Recommendations on supports needed should
correlate with identified considerations

Ask yourself the following:

» What supports/education/resources does the applicant(s) need

for themselves?

» What supports/education/resources does the applicant(s) need

from the agency? What does the agency agree to provide?

» What other supports/education/resources might the applicant(s)
need (i.e., community resources)?

2/23/2026

A good final product

v Provides information about family (and their “fit” for resource
parenting — including both strengths and needs for support)

v Validates approval decision and informs what is needed for
success (from matching children to needed supports)

v Is builton good listening and dialogue
v Is well-written and comprehensive
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Resource Family Support

2/23/2026

Family
Development
Plan

Identify any gaps or
areas where additional

training may be
benreficial

Retention and
Support

Fa
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2/23/2026

Support specific to Kinship Caregivers

v Continue to utilize the Permanency Assessment Tool to assist
with needs identified during the assessment of kin

v Continue to utilize the Kinship Navigator Programs throughout
Virginia to support kin

VvAssure kin complete all the requirements waived through the
Kinship Waiver to ensure there is no lapse in approval after the
six-month period

Deny or Approve?

The decision to approve or deny

+ Consider the prospective Resource Parent's motivation,
capacity, parenting skils and ability to meet the core
competencies and whether those could be better developed to
meet the needs of children in their care.

* Ensure sufficientinformation to justify the recommendation

» Consult with your supervisor if there are any concerns

* Be prepared for potentially challenging discussions with

Handaut L-1

applicants
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Guidance
Section 4.5.3.1

Must notify the
prospective resource
parent in writing as to
the reason why the
approval process was
stopped.

2/23/2026

If you decide not to place with relative...

* Notify in writing:

* Clear and specific explanation for the denial
« Statement that the denial is appealable

* Information about the procedure for filing an appeal, including
contact info for Office of Appeals & Fair Hearings

Notification of Denial I
& Appeal Letter

This letter mustbe sent to the
relative by mail within 10
business days from the
decision to deny approval.
Details as to why the
prospective kinship foster
parent was denied must be
specified on this letter.

This letter is required by law
from the 2022 General
Assembly session
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Counseling out
conversations

* 1. Preparation is key

2. Conduct the
conversation

3. Address potential
challenges

4. Documentation is
crucial

2/23/2026
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Centrl Tammy Hoskins hoskinst2@vcu.edi

Eastern Mamuita Westray mmwestray @nsu. edu
Norttern Katie ' edu
Piedmort Susan K. Taylor staylor2@radford. edu
Western Vaaant

2/23/2026

MFA Program contacts

Mimma Hornef, MFA Consultant
(Eastern/Norther n/Central )

757-646-1070

Mimma Horne i@ dss virginia gov

Karen Opie, MFA Consultant
(Western/Piedmont/Central)

757-513-6925
opiek@vauedy

Resource Family Consultant contacts
Central

Torya Belcher tonya belcher@dss. virginia gov (804) 662-9563

Mallory Kennedy ~ mallory kennedy @dss virginia.gov (757) 400-1812

Nathern:

Jes Hopsan jes.hopson@dss. virginia gov (540) 42-6005

Piedmont

Marrie Allen marrie allen@dss virginia gov (540) 944292

Westem:

Shawn Bish shawn. a bush@ds svirgnia.gov (276) 68B-8004

Handout M-2
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* Your feedback is important to
us.

* It is anonymous.

* The course is CWS3103W
Mutual Family Assessment

* The trainers are
* Date is

We appreciate your dedication to
supporting children, families, and resource
families.

Your work strengthens communities and
creates lasting, positive change.
Thank you!

2/23/2026

56



